
ENHANCING COLLABORATION FOR CONSERVATION AND

DEVELOPMENT IN SOUTHERN BELIZE

by

Gregory W. De Vries, Margaret F. Haines, Steven B. Hufnagel, Andrew K. Laird,

Kyle D. Rearick, and Osmany E. Salas

A project submitted
in partial fulfillment of the requirements

for the degree of
Master of Science in Resource Policy and Behavior

or Master of Landscape Architecture
in the School of Natural Resources & Environment

at the University of Michigan

April 2003

Faculty advisors:

Professor Julia M. Wondolleck

Professor Steven R. Brechin









ii

Abstract

Like many places in the world, Belize is exploring ways to balance the sometimes

complementary and sometimes conflicting objectives of economic development and natural

resource conservation. Collaboration among individuals and organizations is increasingly

used to resolve natural resource conflicts and to facilitate integrated conservation and

development at an ecosystem scale. A team of graduate students from the School of Natural

Resources and Environment at the University of Michigan conducted field research in the

Toledo District of Belize to develop an understanding of collaborative processes in a

Belizean context. The research team interviewed more than 60 individuals involved in

conservation and development, including key government ministers and agency personnel,

NGO staff, community leaders, and representatives from the private sector. Four case studies

were selected and analyzed: the Maya Mountain Marine Area Transect, the Toledo

Watershed Association, the Golden Stream Corridor, and the Bladen Management

Consortium. The research team disaggregated these case studies to understand the factors

that constrain and promote collaboration, and to identify opportunities for building on

existing multi-stakeholder conservation and development initiatives in the Toledo District

and beyond. Analysis of the case studies revealed that lack of trust among stakeholders,

differing visions and strategies, conflict and competition, resource constraints, power and

politics, organizational barriers, and community related constraints present challenges to

collaboration in the District. Nonetheless, when collaboration does take place it is because of

the power of existing relationships, political support, potential for joint gains, shared

concerns, and an interest in moving forward. While collaborative resource management

poses challenges, it holds promise as an effective means to integrate complex interests and

goals into decisions regarding conservation and economic development.
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